
LTRC Zoom Roundtable June 2020 
 

John Loughnane (JL), Michael Golar (MG), Dennis Kennedy (DK), Allison Shields Johs 

(AJ), Sofia Lingos (SL) 

1. How have the coronavirus pandemic and stay at home orders changed how you 

are operating your practice? 

(JL) The orders necessitated a complete shift to a virtual environment in very short order.   In 

some senses, my practice operates much the same with emails,  phone calls and electronic 

filings.   The biggest change has been a complete elimination of in-court sessions with all 

hearings moved to dial in events.   Another significant change has been the remote working 

conditions of support and administrative staff who adjusted quickly with the assistance of robust 

systems.  

(MG) We have gone mostly virtual and set up a rotating schedule for staff so that someone is 

always in the office, though staff (as well as attorneys) are also (and mostly) working 

remotely.  Conversations on work/office matters are now done 95% on zoom and the rest on 

phones. 

(DK) How do I count the ways? The biggest one for me was switching to online classes for my 

law school classes at Michigan and Michigan State. I was so impressed with my students. 

Otherwise, I delayed some major new initiatives, saw the demand for new services almost 

completely dry up, switched completely to online speaking, to name a few things. I was, 

however, able to use this time to slow down, reflect, and reach out to many people, and, as a 

result, get a good perspective on where the legal industry is today. 

(SL) I run a paperless office from the cloud which has always provided me the flexibility to 

operate our firm from anywhere.  I can honestly say that I have not been back to my office since 

the pandemic began.  Sadly I have an incredibly sophisticated video conferencing system set-

up in my real office that would have been great to have at home, because even as an early 

adapter to Zoom I have never had so many video conferences in my life. 

I also have two small children out of school and a physician spouse who is on the front lines and 

going into the hospital daily so my availability and daytime obligations have changed drastically.  

Unfortunately, I have yet to find a tool that adds extra hours to the day, but the efficiencies I 

have built in to my practice by leveraging technology has given me the ability to continue to 

work and support my clients who are predominantly small businesses and really need access to 

their attorney during these troubling times. 

(AJ) Like Dennis, I had a lot of new projects disappear as a result of the pandemic – as a 

consultant to  lawyers, a number of my clients had to either pivot to meet demand and were 

overwhelmed or had to make drastic cuts to their spend to conserve resources, so work with me 

was put on the back burner. But I did have some who came forward and said, “now we have 

time to look at this.” In-person speaking engagements and presentations went away, but I’ve 

been doing a lot of webinars, online speaking and podcast-guesting (is that a word?). As far as 



how I operate, other than the above, not much has changed since a lot of my work was virtual 

and conducted from home even before the pandemic. 

    

2. How has technology helped you to make the transition to work at home and 

continue to serve your clients 

(JL) Technology has been essential in making the transition seamless for clients, most of whom 

are in touch regularly through email or phone calls as opposed to office visits.   Our use of 

Jabber allows clients to dial a direct office line and have the call come directly through to a 

mobile device or laptop.   Additionally, the technology allows easy internal extension only dialing 

to reach colleagues with voice, video and chat features as needed.   GoToMeeting and other 

video conference systems has enabled group discussions to be scheduled easily and 

effortlessly as needed.   

(MG) The ability to remotely connect to the office at all times has made it simpler to work 

remotely, tho it would definitely be much better if we were a paperless office. 

(DK) I’ve worked from home a lot, so this wasn’t really new. My tech approach is set up for 

online collaboration in almost every way. To state the obvious, technology is what makes the 

transition possible. 

(SL) Having a paperless office in the cloud, and many tools at home, really made the transition 

seamless on our end.  Massachusetts was slow to permit electronic notarization so that affected 

some of our work and there was a back log for filings to go through.  There are some clients 

who took a bit to adjust to meeting via video conferencing, but it was nice that I wasn’t the only 

one forcing them into this technology.  They were now using it with family and friends so by the 

time I said let’s set up a Zoom meeting they had a virtual background and face filer on. 

(AJ) Since my practice was already mostly virtual and from home, this hasn’t changed, but 

technology has enabled me to continue working with some clients who otherwise would have 

wanted in-person services. A bonus for me is that now so many lawyers see the benefits of and 

have become more familiar with technology, which should make my job easier going forward. 

 

3. How has technology been an obstacle for you in continuing your practice during 

this time? 

(JL) Not at all.  Technology has definitely be an enabler as opposed to an obstacle.   Electronic 

court filing, telephonic court hearings, video conferences, cloud based enterprise systems and 

other technologies have enabled work to get done that needs to get done.   No time is a good 

time for a pandemic – but if COVID had hit a decade or so ago there would have been a much 

bigger impact on the ability of legal professionals to continue practices with minimum impact.  

(MG) Not an obstacle. 

(DK) I don’t like to speak ill of technology. As Tom Mighell and I emphasized in our book on 

collaboration tools and technologies, the main obstacle for everyone is finding the common 

platforms that work in each situation. It’s easy to wind up using many tools and lose track of how 



you work and communicate with each person. And, in some cases, that can change from time to 

time. 

(SL) People are just Zoomed (RingCentral, Microsoft Teams, Google Hangouts, Skype, 

FaceTime …) out.  My efficiency model has also always been to search for a solution as I 

discover potential opportunities and the pandemic has certainly given rise to many, but 

researching and trying out new technologies and tools obviously takes time which was already 

limited. 

(AJ) For me, I think the obstacle has been more the lack of technology or the lack of knowledge 

of technology on the part of some of the lawyers I’ve worked with, but that has lessened as the 

stay-at-home orders were extended and many were forced to learn to use technology that they 

previously were either afraid of or didn’t want to bother to learn. 

4. What technology tool, app, or program have you relied on during this time that 

you didn't expect? 

(JL) A few fitness apps have proven unusually addictive.   Working in the traditional office 

provided plenty of opportunity to work in extra steps or stairs as part of the average 

day.     Working in the home office is much tougher.   Tracking the data has been useful in trying 

to maintain some healthy balance.     A step challenge through  MoveSpring  for example 

provided a good way to track daily steps and compare/contrast to colleagues in a  modern day 

water cooler type of way.    

(MG) Zoom 

(DK) I expected that Zoom and the other online video platforms would be important, but I had no 

idea how much I would use them. The quick move by many people from email to chat, Slack, 

texting and other forms of instant messaging has also surprised me, but in a good way. 

(SL) I truly find this situation to be unimageable so I am not sure what I could have expected.  

That being said, I use Calendly to book meetings which integrates with Zoom and even allows 

me to collect payment and include a short fee agreement for those who just want an initial 

consultation.  Organized availably has been critical during this time.  I have a virtual phone 

system through RingCentral so I can port calls from my office to my cell or/and home phone or 

use it to provide information to callers about any changes at the firm.  I have a laptop docking 

station so I can use a large monitor at home to duplicate my dual screens in the office.  I use 

Clio as my practice management software and I have been spending time learning about new 

integrations and working on building out additional efficiencies.  And adding Zoom to this list, 

though obvious, seems necessary. 

(AJ) I’m with Dennis – some lawyers with whom I’ve worked for quite some time by phone now 

want to meet by Zoom and have videoconferences instead, so Zoom has become the 

communication method of choice for almost all of my clients. I also find I’ve had to rely more on 

a headset or earbuds – since I’m used to being the only one working from home, I rarely had to 

use them, but with my husband also running his law practice from home, sometimes the 

headset becomes necessary. 

5. What new technology tool have you explored as a result of the pandemic? 



(JL) My family generously gifted me an Apple Watch for a birthday occurring during the work 

from home period.   Still exploring all the features and functions and I would not describe it as 

critical for practice – but so far have enjoyed the easy ability to scan incoming texts and 

messages with a quick glance without having to check the phone so often.   

(MG) Zoom, Office 365; docusign programs; document collaboration tools (NetDocuments, etc) 

(DK) Large curved monitors. Microsoft Teams and other new parts of Microsoft 365. A desktop 

computer rather than a new laptop. Video production tools of all kinds. New collaboration tools. 

New features of LinkedIn and social media platforms. Mural for collaborative whiteboarding. 

Mac automation tools. The pandemic has given me both more time and more focus on what I 

really need. 

(SL) I upgraded my Calendly for scheduling to premium to collect payments and include the 

Zoom integration;  I have been doing a lot of research and testing out document automation 

programs as I am not thrilled with my current solution – stay tuned as I do not yet have a winner; 

AND  I got a new laptop that is being christened RIGHT NOW (Microsoft Surface Laptop 3 – 

thank you Dennis Kennedy for turning me on to my first one!).  Also, laptop manufacturers – Dell 

I am talking to you – WHY would you put the camera at the bottom of the screen?  There could 

not be a less flattering angle.  I know that a laptop is something that every if not most attorneys 

have, but it is times like these that you want to ensure you have the fastest processing, most 

storage, best camera and long lasting battery.  You never know! 

(AJ) Like many others, I’ve used Zoom much more than I had before, and I’ve participated in 

Zoom webinars (as opposed to regular Zoom meetings) with breakout rooms, etc.  – although I 

always did webinars, I hadn’t done any before the pandemic with Zoom as the platform. 

 

 

 

 


