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Implicit Bias: form of rapid ‘social 
categorization,’ whereby we routinely 
and rapidly sort people into groups.



your brain is lying to 
you all the time



You can’t see your nose, but it is most 
certainly right in front of you
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your brain is lying to 
you all the time



bias is implicit and 
unconscious

“I don’t expect to be aware of mine 
without a lot of ongoing effort”



color blind is a lie



Orchestrating Impartiality: The Impact of Blind Auditions 
on Female Musicians, Harvard Kennedy School (2012)

Blind auditions 
increased 
likelihood of female 
musicians being 
selected by 30%



why do brains 
embrace this lie



The most effective adaptation of racism 
over time, is the idea that racism is a 
conscious bias held by mean people.”

“
— Robin Diangelo, White Fragility



do all kids learn to talk about race? 



[White] people are taught that to have 
a racial viewpoint is to be biased.“

— Robin Diangelo, White Fragility





 Unfortunately, this belief protects our 
biases, because denying that we have 

them ensures that we won’t examine or 
change them.”

“
— Robin Diangelo, White Fragility



Nationally, black women are three 
to four times more likely to die 

during pregnancy and delivery.”
“

— Centers for Disease Control and Prevention



Black college-educated mothers who gave birth 
in New York City hospitals were more likely to 
suffer severe complications during pregnancy 

and childbirth than uneducated white women.”

“
— Why America’s Black Mothers and Babies Are in a Life-or-Death 
Crisis, NY Times Jan. 11, 2018



The health care system has not valued black 
women’s health overall and not valued our lives. 

They are not listening to us at all, especially 
when we complain about any pain or ailment 

that we’re experiencing.”

“

Angela Doyinsola Aina, co-director and a 
lead researcher at Black Mamas Matter 
Alliance

—



lie: intent > impact



To suggest my behavior had a racist impact is to 
have misunderstood me. You will need to allow 
me to explain myself until you can acknowledge 

that it was your misunderstanding.”

“
— Robin Diangelo, White Fragility



lie: you are exempt 
from bias





individualism



truth: your brain 
responds to diversity



On Racial Diversity and Group Decision Making: Identifying Multiple 
Effects of Racial Composition on Jury Deliberations, Journal of 

Personality and Social Psychology (2006)

•Mentioned more facts 
•Made fewer factual errors 
•Corrected more mistakes  
•Raised the possibility of 
racism more often



Even before the deliberations began, white participants who 
expected to deliberate with 6 black jurors privately espoused 
less harsh views of the black defendant than did white 
participants who expected to deliberate in an all-white group.  

Both the anticipation and the experience of serving on a 
diverse jury seemed to sharpen the white jurors' sensitivity not 
just to race but to accuracy and due process.”

“

On Racial Diversity and Group Decision Making: Identifying Multiple 
Effects of Racial Composition on Jury Deliberations, Journal of Personality 

and Social Psychology (2006)



Barbara Beskind



truth: bias is easy to 
miss if you are not 

experiencing it 





“I did see myself as 
kind of a kindergarten 
teacher in those days 
because the judges 
didn’t think sex 
discrimination existed.”



where do we go 
from here?



be open to 
examining your bias





get better at 
receiving feedback



get better at seeing 
bias



We will not move forward in race relations if 
we remain comfortable. The key to moving 
forward is what we do with our discomfort.”

“
— Robin Diangelo, White Fragility
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